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Abstract

«:A Proposed Model to Increase The Efficiency And Effectiveness
Of

Operational Audit In Jordanian Manufacturing Corporations

Prepared by: Ahmed Faisal Al-Hayek
Supervised by: Professor — Nabil Al-Halabi

The problem of this study is that the internal audit tasks in the
Jordanian manufacturing corporations are limited to financial
matters neglecting operation activities. In this case, it becomes hard
to identify the problems related to activities and operations. This also
leads to lack of efficiency in using the resources appropriately and
failure in achieving results.

The study aimed to Identify the following:

1.  The extent to which the internal auditors and the operation
departments recognize the concept of operational audit.

2. The extent to which the internal auditors and the operation
departments recognize the importance of operational audit.

3. The extent to which the Jordanian manufacturing corporations
apply the functions of operational audit.

4.  The extent to which the ingredients for the internal auditors
are available to execute the operational audit.

5.  The extent to which elements of Jordanian manufacturing

corporations are available to execute the operational audit.
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6. The extent to whicht the concerned parties of Jordanian Industrial
Companies agree on the operational audit role with regard to

enhancement of operations effectiveness and efficiency

In order to achieve the aims, the researcher prepared a
questionnaire for this purpose. It was delivered to the participants in
the study sample which represents the internal auditors and
operation departments in the Jordanian manufacturing corporations.
Six assumptions were set for this study. After the assumptions had
been tested, the results showed that the internal auditors recognize
the concept and the importance of the operational audit, but the
operation departments do not. The results also showed weakness
regarding the functions and elements of operational audit. This
means that Jordanian manufacturing corporations don’t make use

of the advantages of operational audit process.
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